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Actine Assistant Director f£or Jesearch and Reportis
Praft text for -Office af fraining ’ 25X1A

l. In peneral, we wish that the drafters of this btext could be more
explicit in exproassing their concant of 0IR's relation to other 0ffices,
particularly in two aresst

a» Function - Is CTR priserily & gtaff organizaition to provide
facilitieo, set standards, and report on wf'omllslmgnus , or is it & proup
having command over certain ectivities?

b. Agency Training Praogrems ~ Does this term mean "all projrams in
the Apency"™ or does it rmeen "progravg conducted ‘y the Agency" {(presunaily OUR)
as distinct from progrars conducted hy tha Offices? If the former, it would
remove from the Offices anthority to develop proprarms in their own peculiar
interests; if the latter, the distinction between Agency prograss snd Ofiice
programs might be more clearly stated end OIR help in the Office prograus
specifically provided,

2. Ve think the two matters reantioned above musi be aet and resolved
before a clear siatermeni can be writben, and that, until these points are
clarified, detailed cormgnt on the gresent text would not bs sarticalariy
fruitful. Merely to indicele the tremi of present thinking in this 0ffice,
however, we offer the following:

I. We assume (1 and 2) “Azency itraining programs® to mean prosrans
for the entire Agancy and to exclude pro.rams conducted by one Office [or iiself.
In line & "deternine requiremonts," since actual requirements are .hose of the
Offices maiding up the Agency and ihe Clfices ere best qualified to spesk of
them, we would insert, betweon ‘delerzine® and ¥requirermsnts" the words, "in
conjunctlion with Offices concerned?. Line 12 "sei" seens more appropriate than
“enforce.

IT A. Some guci phrase as "In coordination wiith the veriocus 0:if.ces?
might well be iaserted at tie head of this subsection.

B and C -- We are not sure it would always be desirable, ur taat
OTR always would wish, tnat OTE-shoulu "direct” these prograns. Come it will
of course "direct’, over scue it mighl exercise a {orm of staff gupervision;
others it mi er upport.
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